
T�p P¾Ępä ¾� Sø¾äĞøp««�µ�: S�aä�µ� 
C«�pµø SĀccpìì Sø¾ä�pì ø¾ BĀ�«j 
TäĀìø
Today I'll show you a simple, repeatable system to collect and share 
client success stories that build trust, shorten sales cycles, and boost 
referrals. You'll leave with plug-and-play templates, legal/ethical 
guardrails, and AI prompts to make the work faster.



What You'll Learn

W�Ğ ìø¾ä�pì c¾µėpäø bpøøpä ø�aµ 
ìápcì

A c¾³á«�aµø, pø��ca« Ę¾ä¨�«¾Ę 
(ìøaäø ø¾ ��µ�ì�)

H¾Ę ø¾ �µøpäė�pĘ, ¾Āø«�µp, aµj 
Ęä�øp äpa« c«�pµø ìø¾ä�pì

W�päp ø¾ áĀb«�ì� �¾ä ø�p b���pìø �³áacø AI áä¾³áøì ø¾ á«aµ, Ęä�øp, á¾«�ì�, aµj äpáĀäá¾ìp

We'll move step-by-step, from getting consent to hitting "publish," with examples you can copy.



Why Stories Work

Sø¾ä�pì äpjĀcp ä�ì¨ aµj bĀ�«j øäĀìø

Pp¾á«p äp³p³bpä ìø¾ä�pì, µ¾ø «�ìøì, µ¾ø µa³pì

Sø¾ä�pì ì�¾Ę ¾Āøc¾³pì: ìa�pøĞ, j��µ�øĞ, �µjpápµjpµcp

Your clients don't buy "grab bars" or "zero-entry showers." 
They buy relief, safety, and the freedom to live at home. A 
good story makes that benefit easy to feel.



The Four Story Types
01

QĀ�c¨ W�µ
132 photos + 1 short quote

02

Bp�¾äp/A�øpä
problem ³ solution ³ outcome

03

Hpä¾'ì J¾ĀäµpĞ
client is the hero, you are the guide

04

NĀ³bpäì Sø¾äĞ
baseline ³ change ³ result

Pick a type based on length and available assets. We'll focus on "Before/After" and "Hero's Journey" today.



Eø��cì & C¾³á«�aµcp

Wä�øøpµ c¾µìpµø (Āìp á«a�µ «aµ�Āa�p)

Rpìápcø áä�ėacĞ (µa³p, �acp, «¾caø�¾µ)

Dp-�jpµø��Ğ Ę�pµ µppjpj (c�aµ�p µa³pì; b«Āä �acpì)

N¾ ³pj�ca« jpøa�«ì bpĞ¾µj c¾µìpµøpj ìc¾áp

Sø¾äp äp«paìpì ìpcĀäp«Ğ (c«¾Āj �¾«jpä)

Get a signed release before interviews or photos. If a 
client hesitates, offer an anonymous version. When in 
doubt, leave it out.

Tp³á«aøp: C¾µìpµø Eììpµø�a«ì (c¾áĞ �µø¾ Ğ¾Āä j¾c):

I agree to share my story for marketing and education.

I approve use of my first name / full name / anonymous.

I approve use of location: city only / none.

I approve photos: home wide shots / before-after / none.

I can revoke permission in writing at any time.

AI Prompt 4 Draft a One-Page Release:

"Act as a plain-language legal writer. Draft a one-page photo/interview release for an aging-in-place company. Include checkboxes for name 
usage (full/first/anonymous), photo usage, and location details, and a simple revocation clause. Keep it at an 8th-grade reading level."



The 8-Step Story Workflow

P�c¨ ø�p ä���ø c«�pµø Gpø c¾µìpµø

Rpc¾äj a ì�¾äø �µøpäė�pĘ Gaø�pä á�¾ø¾ì/jaøa

OĀø«�µp ø�p ìø¾äĞ Däa�ø aµj pj�ø

Gpø c«�pµø aááä¾ėa« PĀb«�ì� aµj äpáĀäá¾ìp

We'll go through each step with examples and prompts.



Søpá 1: P�c¨ ø�p R���ø C«�pµø
Sp«pcø�¾µ Cä�øpä�a:

Søaøp ø�p "bp�¾äp" áä¾b«p³(ì).  T��µ�ì «�¨p �a««ì, �paä, �aø��Āp, pøc.

S�³á«p "a�øpä" Ę�µ (ìa�pä øäaµì�päì, paì�pä baø��µ�)

V�ìĀa« c�aµ�p (á�¾ø¾ì �p«á)

C¾µìpµø �ä¾³ c«�pµø ø¾ ì�aäp (pėpµ aµ¾µĞ³¾Āì«Ğ)

Rpáäpìpµøì a øaä�pø ìpäė�cp Ğ¾Ā Ęaµø ø¾ ìp««

Example: Mrs. Lopez, 78, fearful of showering after a recent slip. We installed a zero-threshold shower, grab bars, handheld shower, and non-slip 
flooring. She now bathes independently with a shower chair and reports "I feel safe again."

AI Prompt 4 Create a Shortlist of Candidates:

"Here are 10 recent projects with one-line notes [paste your list]. Rank them by story potential using: clarity of problem, visible transformation, 
emotional impact, alignment with high-margin services. Explain your top 3 picks."



Step 2: Get Consent

Use the one-page release

Simple, clear language that clients can 
understand

Offer anonymous option

Change names and blur faces if preferred

Confirm what's allowed

Names, photos, and specific details

Walk through the options. If they prefer anonymous, no problem4change the name and blur faces.



Søpá 3: Rpc¾äj a S�¾äø Iµøpäė�pĘ
Iµøpäė�pĘ C�pc¨«�ìø

Quiet spot, phone on airplane mode

Ask open questions, listen more than you talk

Aim for 10315 minutes

Record with phone's Voice Memos (a recording app on most smart 
phones) or Zoom for video and/or audio recordings.

Iµøpäė�pĘ Pä¾³áøì (Āìp 537 ¾� ø�pìp):

"What made daily life hard before we met?"

"When did you realize you needed a change?"

"What felt unsafe or stressful?"

"What did you hope would be different?"

"What solution did we try?"

"What was the install like?"

"What's better now, day to day?"

"What surprised you most?"

"What would you tell someone like you?"

AI Pä¾³áø 4 TĀäµ QĀpìø�¾µì �µø¾ a Scä�áø:

"Convert these interview prompts into a friendly, 12-minute interview script for a senior client and/or family caregiver. Keep language simple and 
empathetic. Add natural follow-ups."



Step 4: Gather Photos & Data

Bp�¾äp (Ę�jp) ³ A�øpä (ìa³p aµ�«p) Dpøa�« ì�¾øì (�äab baäì, c¾µøä¾«ì)

S�³á«p ³paìĀäp³pµøì (cĀäb �p���ø, j¾¾äĘaĞ Ę�jø�) Baì�c ¾Āøc¾³p jaøa (ø�³p ø¾ baø�p, µppj �¾ä �p«á, ìp«�-
äpá¾äøpj �paä)

Keep it simple: two angles before/after and one detail shot can tell a strong story.

AI Prompt 4 Photo Shot List:

"Create a minimal shot list for a bathroom safety case study: before/after wide angle, detail shots of grab bars, valve, handheld shower, and 
non-slip floor. Include a one-sentence caption for each image."



Søpá 5: OĀø«�µp ø�p Sø¾äĞ
T�p 5-B«¾c¨ Caìp SøĀjĞ Tp³á«aøp

Hpaj«�µp

The big win in plain words

Bp�¾äp

Risks, emotions, daily struggle

S¾«Āø�¾µ

What you did and why

A�øpä

Measurable change + feelings

Ca««-ø¾-Acø�¾µ

Clear next step

Eĝa³á«p Hpaj«�µp:

"From Scared to Steady: Mrs. Lopez's Safer Shower in 48 Hours."

AI Pä¾³áø 4 BĀ�«j aµ OĀø«�µp �ä¾³ a Täaµìcä�áø:

"You are a case-study editor. Create a 5-block outline (Headline, Before, Solution, After, CTA) from this transcript. Pull the most emotional 
verbatim quote for the After section. Keep reading level at 7th grade. [paste transcript]"



Step 6: Draft & Edit
Plain-Language Rules

Short sentences, everyday words

Client is the hero; you are the guide

Use one clear quote

Keep it to ~3003600 words

Add a 2-sentence summary at top

If using AI - ask it to write the story at a 6th grade level

Sadly - "In the United States, 54% of American adults read below the 
equivalent of a sixth-grade level, and nearly one in five adults reads below 
a third-grade level."
https://www.thepolicycircle.org/briefs/literacy/

Mini Example:

Before

"Showering scared me. I almost fell last 
month."

Solution

"We replaced the tub with a zero-threshold 
shower, added two grab bars, a handheld 
shower, and a non-slip floor."

After

"Now I bathe alone two to three times a week. 
I feel safe." 4 Mrs. Lopez

AI Prompt 4 First Draft:

"Write a 450-word client success story using the 5-block template. Keep the client as the hero, use one strong quote, and a 2-sentence summary 
at the top. Make the tone compassionate, clear, and 7th-grade level. Details: [paste outline]."

AI Prompt 4 Tighten & De-Jargon:

"Edit this case study to remove jargon, shorten long sentences, and keep it at 7th-grade reading level. Preserve warmth and clarity. [paste draft]"

https://www.thepolicycircle.org/briefs/literacy/


Step 7: Client Review & Approval

1

Spµj jäa�ø & á�¾ø¾ì �¾ä ãĀ�c¨ 
aááä¾ėa«

2

C¾µ��ä³ µa³p/á�¾ø¾ Āìa�p a�a�µ

3

Sø¾äp ì��µpj äp«paìp & ��µa« 
ėpäì�¾µ

AI Prompt 4 Friendly Approval Email:

"Write a short, friendly email asking the client to review their story and photos. Include a line that they can request edits and choose anonymous 
attribution."



If You9re Using a <Composite= or <Conglomerate= Story
If your story blends together several projects and you9re not identifying any specific client, then you don9t need to get individual consent 4 as long as:

You don9t include any personally identifying details, such as:1.

Names or initials

Addresses or recognizable homes

Faces in photos

Dates or unique personal circumstances that could identify the person

You describe the project in general terms, like:2.

<We recently installed grab bars in several clients9 bathrooms who shared the same concern 4 the fear of slipping when stepping out of the shower.=

 That phrasing tells the story without tying it to any one identifiable individual.



Step 8: Publish & Repurpose
Where to Publish

Y¾Āä Ępbì�øp

Case Studies page + related service pages

G¾¾�«p BĀì�µpìì Pä¾��«p

Add as an Update with photos

A��µ�IµP«acpD�äpcø¾äĞ.c¾³

Add case study & photos in your description

L�µ¨pjIµ

Article + native photos

Y¾ĀTĀbp

60390 sec narrated before/after

P�µøpäpìø / Iµìøa�äa³

Idea Pin / carousel

Simple CTA Examples:

"Book a free 15-minute consult"

"Get our Bathroom Safety Quick-Checklist"

"See financing options for home modifications"

AI Prompt 4 Repurpose into 6 Formats:

"Repurpose this case study into: (1) a 120-word Google Business Profile update, (2) a LinkedIn post with 3 bullet takeaways, (3) a 45-second 
video script, (4) a Pinterest Idea Pin outline with 5 frames, (5) a short email to past leads, (6) a website teaser box. [paste final case study]"



Visuals that Build Credibility

Bp�¾äp/a�øpä «abp«ì

S�³á«p ä¾¾³ á«aµ ì¨pøc� (¾áø�¾µa«)

S�¾äø caáø�¾µ Ę�ø� ¾Āøc¾³p

C«�pµø ãĀ¾øp �µ «aä�p øpĝø

Pä¾�äa³ì ø�aø ³aĞ bp �p«á�Ā« ø¾ cäpaøp ø�pìp aäp:

Ijp¾�äa³.a� - ø¾ cäpaøp �³a�pì
Naµ¾ Baµaµa - ø¾ cäpaøp �³a�pì (�äpp)
Naá¨�µ.a� - ø¾ cäpaøp j�a�äa³ì (�äpp)
Caµėa.c¾³ - ø¾ cäpaøp ¥Āìø ab¾Āø aµĞø��µ�

AI Prompt 4 Captions & Alt Text:

"Write concise, descriptive image captions and SEO-friendly alt text for these 4 photos. Keep each under 15 words. [attach photo descriptions]"

https://ideogram.ai/t/explore
https://nanobanana.ai/
https://www.napkin.ai/
https://canva.com/


T�p "NĀ³bpäì Sø¾äĞ"
Eĝa³á«p Mpøä�cì:

Before:

20 minutes to bathe

2 person assist

After:

8 minutes to bathe

Independent with shower chair

C«�pµø ãĀ¾øp:

"I feel steady."

Clinician note (optional): Reduced fall risk.

AI Prompt 4 Build a Numbers Box:

"From this story, extract a simple 'By the Numbers' box with before/after metrics (time, assistance level, reported fear). [paste draft]"



Testimonials vs. Case Studies

Testimonial

133 sentences, emotion forward

"Working with this team changed my life. I feel safe in my own home 
again."

Case Study

Short narrative with context + proof

Full story with before, solution, after, and measurable outcomes

AI Prompt 4 Turn a Case Study into a Testimonial:

"Extract one 30-word testimonial from this case study. Keep it natural and sincere. [paste case study]"



Gaø�pä�µ� Sø¾ä�pì aø Sca«p
15-Minute Weekly Workflow

1

5 minutes

Pick one project

2

5 minutes

Email client for consent/interview

3

5 minutes

AI-assisted outline

E³a�« Tp³á«aøp 4 Aì¨ �¾ä a Sø¾äĞ:

Subject: Could we share a bit of your success?

Hi [Name], it was a pleasure helping with your [project]. Many clients like you want to know what to expect. With your permission, I'd love to share a 
short story and photos. We can keep you anonymous, if you prefer. It takes about 10 minutes and you can approve everything. Would that be okay?

AI Prompt 4 Triage Your Pipeline:

"Create a simple spreadsheet layout to track story candidates: client, service type, consent status, interview date, assets gathered, draft status, 
review status, publish channels."



D¾/D¾µ'ø C�pc¨«�ìø

Do:

Get consent

Keep it short

Use client's words

Show outcomes

Don't:

Overshare private info

Use jargon

Exaggerate

Post without approval



Real-World Example
Mr. Nguyen's Front Entry Ramp

Before

Mr. Nguyen, 82, used a walker. Two 
steps at his front door made leaving 
home hard. He skipped doctor visits 
when it rained.

Solution

We added a code-compliant ramp 
with a 1:12 slope, handrails, and 
non-slip surface.

After

He now leaves home 435 times a week. His daughter said, "Dad smiles when we 
go out."

CTA:

Need easier access at home? Book a free 15-minute consult.

AI Pä¾³áø 4 TĀäµ T��ì �µø¾ a 60-Spc¾µj V�jp¾:

"Write a 60-second voiceover script with simple shot list for this story. Plain 
language, warm tone. [paste text]"



P«aø�¾ä³-Sápc���c T�áì

Website

Create a "Case Studies" hub; 
interlink to service pages

Google Business Profile

Post monthly; add photos; link to 
your site

LinkedIn

Tag local partners; add 3 bullet 
outcomes

YouTube

45390 seconds; captions on; put 
phone number in description

Pinterest/Instagram

Use carousels/Idea Pins; put a short 
outcome on frame 2

AI Prompt 4 SEO Snippet:

"Write a 60-character title and 155-character meta description for this case study, targeting [city] bathroom safety. Include a soft CTA. [paste 
case study]"



MpaìĀä�µ� I³áacø
Täac¨ M¾µø�«Ğ

12
Caìp ìøĀj�pì áĀb«�ì�pj

2.5K
Pa�p ė�pĘì & ø�³p ¾µ áa�p

85
C«�c¨ì ø¾ "B¾¾¨ c¾µìĀ«ø"

23
Ca««ì ¾ä �¾ä³ ��««ì

35%
Lpaj-ø¾-Ę�µ äaøp

AI Prompt 4 Build a Simple KPI Sheet:

"Create a 12-row monthly KPI table for case studies with columns for stories published, page views, time on page, CTA clicks, leads, wins, and 
notes. Include a one-paragraph summary template."



Oėpäc¾³�µ� C¾³³¾µ R¾ajb«¾c¨ì

"Clients won't do it"

Offer anonymous option + 10-minute phone chat

"No time"

15-minute weekly workflow + AI outline

"No photos"

Use simple before/after text + stock icons + one quote

"What if it goes wrong?"

Tell honest fixes; it builds credibility

AI Prompt 4 Anonymous Story Version:

"Rewrite this case study to remove identifying details. Change the name, remove location, and keep the emotion. [paste draft]"



Y¾Āä 7-DaĞ Acø�¾µ P«aµ

Day 1

Pick 3 candidates

Day 2

Send consent emails

Day 3

Do 1 interview (10315 min)

Day 4

Gather photos or sketch the layout

Day 5

Draft with the 5-block template

Day 6

Client review and approval

Day 7

Publish on website + Google Business Profile + AgingInPlaceDirectory.com listing; schedule LinkedIn & Pinterest

AI Prompt 4 Calendarize Tasks:

"Create a one-week calendar plan with daily 20-minute blocks to complete a case study using the 8-step workflow."



Put It All Together

One Story, Many Uses
Wpbì�øp caìp ìøĀjĞ

GBP á¾ìø

L�µ¨pjIµ

S�¾äø ė�jp¾

E³a�«

P�µøpäpìø/IG caä¾Āìp«

D�äpcø¾äĞ «�ìø�µ�

One story can power a month of marketing. Start small, keep it kind, keep it true.



Q&A

W�aø'ì Ğ¾Āä ��äìø 
ìø¾äĞ �¾�µ� ø¾ 
bp?
W�¾ caµ Ğ¾Ā p³a�« ø¾jaĞ?



C¾áĞ-Paìøp AI Pä¾³áø Pac¨
A. P«aµ Y¾Āä Sø¾äĞ

"Given this project summary [paste notes], recommend the best story type (Quick Win, Before/After, Hero's Journey, Numbers Story). Provide 
a title, a 5-block outline, and a list of missing assets I should collect."

B. TĀäµ Täaµìcä�áø ³ Caìp SøĀjĞ

"From this transcript [paste], extract the client's problem, barriers, solution, and outcome. Write a 450-word case study at a 7th-grade level. 
Include one verbatim quote and a clear CTA."

C. Cäpaøp aµ Aµ¾µĞ³¾Āì Vpäì�¾µ

"Rewrite this story to protect privacy: change name, remove location, generalize dates, and keep the emotional truth. [paste case study]"

D. T���øpµ & F¾ä³aø

"Edit for clarity and brevity. Keep sentences under 18 words. Convert to the 5-block format with headers and a 2-sentence summary. [paste 
draft]"

E. MĀ«ø�-C�aµµp« RpáĀäá¾ì�µ�

"Repurpose this case study into: (1) GBP update (120 words), (2) LinkedIn post, (3) 60-sec video script, (4) 5-frame Pinterest Idea Pin outline, (5) 
client email to warm leads. [paste case study]"

F. Wä�øp Caáø�¾µì & A«ø Tpĝø

"Generate concise captions and alt text (f15 words) for each image. [list photos]"

G. Mpøä�cì B¾ĝ

"Extract a 'By the Numbers' box from this story: before, after, and one client-reported outcome. [paste case study]"

H. SEO Sµ�áápøì

"Write a 60-character title tag and 155-character meta description for this case study targeting [city] + [service]. Include a soft CTA. [paste case 
study]"



F�µa« Eµc¾Āäa�p³pµø

Start with one story this 
week.
Kppá �ø ¨�µj, ¨ppá �ø ì�¾äø, aµj ¨ppá �ø äpa«.

Your future clients are waiting to see themselves in someone else's success4and you already have the proof.


